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NORTHUMBERLAND COUNTY COUNCIL 
 

School Name: Ellington Primary 

 

COMMITTEE STRUCTURE 
 

1. Essential Committees with delegated powers: 
 

Staffing (including Discipline and 

Dismissals) 

Appeals (including Grievance and 

Dismissals) 
  

Chair or Vice Chair to call a minimum 
of three Governors to form a 
Committee should the need arise. 

 

Chair or Vice Chair to call a minimum of 
three Governors to form a Committee 
should the need arise. 
 

   
 

 
 

 

 Performance Management Group 

 
 Mrs Tait 
 Mr Nelson 
       Mr Wall 
  

  

 
 

  

 Pupil Discipline Committee 
 

Three members, to be selected by the 
named Clerk 

 
  
  
 

Complaints Committee 
 
Chair or Vice Chair to call a minimum of 
three Governors to form a Committee 
should the need arise. 
 

 

 Finance & Buildings  
  
 Mr Vardy 
       Mr Nickalls 
 Mr Nelson 
 Mr Wall 
 Mr Curry 
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2. Optional Committees without delegated powers: 
 

 Curriculum 

 
 Mrs Tait 
 Mr Wall 
           Mr Redford 
           Mr Liddle 
           Mr Bickerton 
           Mr Robinson 
           Mrs Towers 

  

 
  

 

 
 

 Governor Responsibilities: 

 
 Child Protection & Safeguarding 

 
 
 
 
Mrs Tait/Mrs Towers 

 Early Years Mr Robinson 
 Health & Safety Mr Wall/Mr Curry 
 Computing Mr Wall/Mr Robinson 
 Literacy Mr Liddle 
 Numeracy Mr Redford/Mr Liddle 
 PSHE/Citizenship Mrs Tait 
 SEND, Inclusion & Pupil Premium Mrs Tait/Mr Bickerton/Mr Liddle 
 Data/Tracking & Target Setting  Mr Redford/Mr Robinson 
 Anti Bullying Mr Nelson/Mr Bickerton 
 


